Village of Waterloo

Board Meeting Minutes

11/10/2025

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, November 10,
2025, at 7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms. Trustee Godley
was excused.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 10/13/2025 Board Meeting, the Police Report for 10/2025, the Fire Department
Report for 10/2025, the Department of Public Works Report for 10/2025, the Water Department Report
for 10/2025, the Wastewater Treatment Report for 10/2025 (DMR for 9/25), the Waterloo Community
Center Report for 10/2025, the Code Enforcement Officer Report for 10/2025, and the Dog Warden
Report for 10/2025. The 10/13/2025 abstracts through 10/31/2025 be approved in accordance with
Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #6 for 11/10/2025 $ 558,838.62
2) Water Fund Abstract #6 for 11/10/2025 $ 140,191.41
3) Sewer Fund Abstract #6 for 11/10/2025 $101,919.98
4) WTP Capital Project Abstract for 11/10/2025 S 5,529.50
5) Thoma Abstract for 11/10/2025 S 800.00

All in attendance voted aye, carried.

Petitioners: (1) Former Mayor, Jack O’Connor followed up on the Good Neighbors Program he advocated
for at the October 13, 2025, Board Meeting. Mr. O’Connor stated that he has made progress with
locating possible contractors to assist with this program. He asked the Mayor and Village Board for the
next steps. Mayor Bennett responded by complimenting Mr. O’Connor’s efforts and suggested that he
consider setting up a Google call-in for resident communication. He added that it would be necessary for
Mr. O’Connor to locate other volunteers needed to make the program successful. He asked that he
maintain leadership of the program as the village does not have the resources to do so. Village Attorney,
Dennis Benjamin stated that it would be important for Mr. O’Connor to provide a waiver of liability for
this program. Mr. O’Connor replied that he would continue to develop this program and report back to
the Village Board. He further stated he appreciated their support. (2) Mrs. Nancy Gray stated that the
2025 Real Christmas Event will take place on Saturday, December 6" at the Waterloo Community Center
from 3-6pm. The event will include transforming the gym into the Village of Bethlehem to help spread
the biblical message of the first Christmas when Jesus came to earth to dwell with the people He loves.
Ten local churches have combined efforts for this event and this year they will be honoring Caregivers
who have been cordially invited to attend and be recognized. She thanked the village for its continued
support, especially the DPW team for installing the new Honorary/Memorial Angel Sign in Lafayette Park.
She asked that all planning to attend to please bring non-perishable food items for donation.

Mayor Bennett stated that the 2025 Street Improvements Project has been completed and the eligible
costs have been submitted to NYS-DOT to be reimbursed under the CHIPs programs. He further stated
that all village grant supported projects outlined at the 10/13/2025 Board Meeting are continuing
forward. He added that there will be more information provided at the next Village Board Meeting.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the renewal of the existing Village of
Waterloo Health Benefit Programs for 2026 with one change to replace the current MVP Medicare
Advantage Program with an Excellus Medicare Advantage Program to help reduce premium costs for
retirees. This program provides equivalent health benefits coverage. All in attendance voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Trahms for approval of adopting the resolution awarding
Microenterprise Assistance Program (MAP) funding in the amount of $35,000 to Laser Surface
Restoration, LLC as reviewed and recommended by the MAP Committee. All in attendance voted aye,
carried.



Departmental Reports (Summary):

- Mike Forde - reported that 300’ of water line had to be replaced on Locust Street.

- Chief Chechak — reported that mandatory training (ERT) programs were completed.

- Mike Slywka — reported that Work could now begin on the Walnut Street and Williams Street Fields for
2026 use.

- Scott Shaffer — reported that a new generator could be necessary depending on the outcome of repairs
to the current generator.

Committee Reports (Summary):

- Trustee Trahms — reported that many requests have been received by residents for a dog park. Mayor
Bennett commented that the village would help support a dog park with resident
sponsorship and funding, including site.

Motion by Trustee Butlak, seconded by Trustee Bartran to enter Executive Session on a legal matter with
no actions planned during Executive Session. All in attendance voted aye, carried. Executive Session

began at 7:36pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to end Executive Session with no actions taken
during Executive Session. All in attendance voted aye, carried. Executive Session ended at 8:56pm.

Motion by Trustee Butlak, seconded by Trustee Bartran to authorize the suspension of a WVFD Officer.
All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the meeting. All in attendance voted
aye, carried. Meeting adjourned at 9:01pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



