Village of Waterloo

Board Meeting Minutes

12/8/2025

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, December 8,
2025, at 7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms, and Trustee
Godley.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 11/10/2025 Board Meeting, the Police Report for 11/2025, the Fire Department
Report for 11/2025, the Department of Public Works Report for 11/2025, the Water Department Report
for 11/2025, the Wastewater Treatment Report for 11/2025 (DMR for 10/25), the Waterloo Community
Center Report for 11/2025, the Code Enforcement Officer Report for 11/2025, and the Dog Warden
Report for 11/2025. The 11/10/2025 abstracts through 11/30/2025 be approved in accordance with
Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #7 for 12/8/2025 S 87,665.88
2) Water Fund Abstract #7 for 12/8/2025 S 52,404.60
3) Sewer Fund Abstract #7 for 12/8/2025 $107,033.88
4) WTP Capital Project Abstract for 12/8/2025 S 1,512.25
5) Thoma Abstract for 12/8/2025 S 800.00

All voted aye, carried.

Petitioners: (1) Former Mayor, Jack O’Connor did not attend but has stated that he will not be able to
continue the Good Neighbor Program. He further stated that he sincerely believes this is an important
and needed service to the community for those in need. Mayor Bennett commented that hopefully the
Seneca County Office for the Aging could provide some of these described services. He thanked former
Mayor O’Connor for his efforts. (2) Village Resident, Ed Callahan strongly urged the Village Board to
consider the proposed E-Bike codes to ensure safety for all vehicles/pedestrians. He further stated that
the speed of such new modes of transportation create an unsafe environment within the village. He also
mentioned that continued efforts should be made to provide safe routes to schools. Mayor Bennett
responded that the village is pursuing E-Bike codes as suggested and that the village is looking to
improve safe routes to schools as part of its current grant implementation where possible and to apply
for additional grant support such as the TAP Grant.

Mayor Bennett commented on the status of the various village grant programs including the DRI
Programs, awaiting the HCR agreement information, the Drainage Programs, moving forward with
agreements for both the NBRC and Coastal Rehabilitation Grants, and the review of the recently
completed Green Infrastructure Study for opportunities to further improve drainage and provide
additional funding support. He further stated that the village will be providing short-term financing
support for the current grant programs which are reimbursable in nature. The current grant/village
funded projects include the following:

- NYPA/Canal Improvements — 3 projects totaling $2,000,000.

- DRI Projects — 13 projects totaling $9,700,000.

- West Main Rear Parking Lot Drainage Improvements - $500,000.

- East Village Drainage Improvements - $5,300,000.

- ZEV Charging Stations - $258,000.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the village application for a 2026 TAP
Grant. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms for approval to have Thoma Development
Consultants prepare and submit the 2026 TAP Grant application. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak for approval to have Thoma Development
Consultants provide the required RFQ process for the design, engineering, and other support services



needed for the 2025 NBRC and Coastal Rehabilitation Grants for the East Village Drainage Improvements
Project. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the proposals for services from
LaBella for the DRI projects funded by DOS, contingent upon budget review and project agreement
approval by DOS. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve adopting the resolution awarding
the MAP Grant (CDBG) funding to FNAs in the amount of $35,000, as reviewed and recommended by the
MAP Committee, contingent upon the further review of compliance with the grant terms by Thoma
Development Consultants. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve adopting the resolution for unpaid
2025-2026 Village property taxes pursuant to Subdivision 2 of Section 1436 of the Real Estate Law of
NYS. All voted aye, carried.

Departmental Reports (Summary):
- Jim Bromka — reported that attempts were being made to repair identified equipment deficiencies
in the Seneca County Water District.
- Mike Slywka — reported that recreation volleyball and basketball schedules were now in place.
- Police Chief Chechak — reported that required and selected Officer Training Programs continued.
- Fire Chief Hartzel — reported that he had selected John Swarthout to fill the open position of
Assistant Fire Chief for the remainder of the term.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the appointment of John Swarthout
as Assistant Fire Chief for the remainder of the term. All voted aye, carried.

Committee Reports (Summary):

- Trustee Godley — reported that Mark Miller (WTP) would be leaving the Village, after 26 years of
employment, at the end of December 2025 and Matt Fritz would be joining the
village in a part-time capacity (WTP).

- Trustee Butlak — thanked Mrs. Nancy Gray and her team for another successful Real Christmas Event
held at the WCC. He said that a tremendous amount of effort and coordination was
needed and the Village Board appreciates all who assisted in making this event
special. He further stated that progress was continuing to correct the significant
drainage problems in the village.

- Trustee Bartran — mentioned the upcoming breakfast with Santa at the WVFD and dinner at the
American Legion.

Mayor Bennett commented that efforts were continuing to work with the Town of Waterloo in forming a
joint fire district to provide for proper fire protection as part of Waterloo public safety. He further stated
that the WPD Union Agreement was still in progress but moving forward.

Motion by Trustee Butlak, seconded by Trustee Trahms to enter Executive Session on a legal matter with
no actions planned during Executive Session. All voted aye, carried. Executive Session began at 7:39pm.

Motion by Trustee Butlak, seconded by Trustee Bartran to end Executive Session with no actions taken
during Executive Session. All voted aye, carried. Executive Session ended at 8:09pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize the required 60-day notice to
Seneca County that the village was terminating its intermunicipal Agreement for support services to the

Seneca County Water District. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Godley to participate in the Seneca County Emergency
Response Team Program (ERT) but to defer manpower support. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:17pm.

Respectfully submitted by:

Donald D. Northrup
Village Clerk



