Village of Waterloo

Board Meeting Minutes

1/12/2026

A Public Hearing was held on Monday, January 12, 2026, in the Village Office located at 41 W. Main
Street, Waterloo, NY. Mayor Bennett opened the public meeting at 7pm stating that this public hearing
was the required second public hearing for the Community Development Block Grant (CDBG) Program
#1206WS330-23 awarded in the amount of $278,000 to the Village of Waterloo for water and sewer
lateral replacements for eligible property owners located within the village. Mayor Bennett further
stated that the purpose of this public hearing was to solicit public comments on the effectiveness of this
CDBG Program which is designed to assist low to moderate income households for both owner-occupied
and 1-4 unit rental properties. He stated that a total of $246,765 has been expended to date, with an
additional $26,160 obligated but not yet expended to complete the final project. He then asked for any
public comments on this CDBG Program or the effectiveness of administration of the overall CDBG
Program. No public comments were made. Hearing none, Mayor Bennett asked for a motion to adjourn
the public hearing.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the public hearing. All trustees voted
aye. Public hearing adjourned at 7:11pm.

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, January 12,
2026, at 7:15pm in the Village Office.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms, and Trustee
Godley.

Consent Agenda: Motion by Trustee Godley, seconded by Trustee Trahms to approve the Meeting
Minutes from the 12/8/2025 Board Meeting, the Police Report for 12/2025, the Fire Department Report
for 12/2025, the Department of Public Works Report for 12/2025, the Water Department Report for
12/2025, the Wastewater Treatment Report for 12/2025 (DMR for 11/25), the Waterloo Community
Center Report for 12/2025, the Code Enforcement Officer Report for 12/2025, and the Dog Warden
Report for 12/2025. The 12/8/2025 abstracts through 12/31/2025 be approved in accordance with
Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #8 for 1/12/2026 S 98,759.30
2) Water Fund Abstract #8 for 1/12/2026 $133,828.71
3) Sewer Fund Abstract #8 for 1/12/2026 S 51,000.35
4) WTP Capital Project Abstract for 1/12/2026 S 0.00
5) Thoma Abstract for 1/12/2026 S 2,033.54
6) NYPA/Canals Improvements Abstract for 1/12/2026 $ 100,000.00

All voted aye, carried.
Petitioners: None

Mayor Bennett - commented on the status of the various village grant programs:

- NYPA/Canal Improvements — 3 projects totaling $2,000,000. Design work is in progress.

- DRI Projects — 13 projects totaling $9,700,000. 5 DOS projects waiting for final DOS agreements, 2 HCR
projects have received agreements and are in process for submission to HCR for final
approval. Remaining 6 projects are state agency direct with developers.

- West Main Rear Parking Lot Drainage Improvements - $500,000. Bond Resolution process completed.

- East Village Drainage Improvements - $5,300,000. RFQ for consultant procurement in preparation.

- ZEV Charging Stations - $258,000. No action taken.

- CDBG Housing Rehabilitation Program - $645,000 awarded to Village of Waterloo on 12/11/2025.

- CDBG Joint Sanitary Sewer Project — Non-award letter issued 12/19/2025. Debrief requested.

- WIIA/IMG Joint Sanitary Sewer Project — Non-award letter issued 12/19/2025. SRF hardship financing

to be secured. Debrief requested.

- CPF Joint Sanitary Sewer Project — $750,000. Senate and House Bill pending approval.



Motion by Trustee Butlak, seconded by Trustee Trahms to proceed with LaBella proposals for services for
the DRI projects funded through the NYS-DOS upon approval of the related DRI agreements by NYS-DOS.
All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to table the executing of a new Dog Control
agreement pending more information. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms for approval of the Electric Base Agreement with
the Energy Corporation of America as a result of the WFL BOCES Electric Bid process for the period from
January 1, 2026 through December 31, 2026. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the DRI project agreements funded
through NYS-HCR and to authorize Mayor Bennett to sign and the village to submit them to NYS-HCR
with the required documents for final approval. All voted aye, carried.

Departmental Reports (Summary):

- Mike Forde — reported that the Refuse Truck was experiencing repairs indicated by sensor lights.

- Jim Bromka — reported that the Pilot Study on the possible use of membranes was in process.

- Mike Slywka — reported that he would be looking into funding needs for the Summer Program.

- Police Chief Chechak — reported that the 10-hour shift scheduling was in place.

- Fire Chief Hartzel - reported that grant funding applications for the CDBG and V-FIRE Programs were
to be submitted and the needed architectural desigh and cost estimates were still
needed.

Committee Reports (Summary):

- Trustee Bartran — reported that village code additions were in process to be reviewed hopefully at next
Board meeting.

- Trustee Trahms — reported that a dog park location, committee, and funding were being actively
sought.

Mayor Bennett commented that the DRI projects were still in the administrative process but moving
forward. He also mentioned that the village drainage projects were in process and grant funding would
be solicited for the needed west village upstream drainage improvements using the information resulting
from the Green Infrastructure Study.

Motion by Trustee Godley, seconded by Trustee Butlak to enter Executive Session on a legal matter with
no actions planned during Executive Session. All voted aye, carried. Executive Session began at 7:44pm.

Motion by Trustee Butlak, seconded by Trustee Godley to end Executive Session with no actions taken
during Executive Session. All voted aye, carried. Executive Session ended at 8:48pm.

Motion by Trustee Bartran, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:51pm.

Respectfully submitted by:

Donald D. Northrup
Village Clerk



