Village of Waterloo

Budget Workshop
3/26/2026

A Budget Workshop was held on Thursday, 3/26/2026, at 4pm by the Village Board to review the
proposed Fiscal Year 2026-2027 Budgets for the General Fund, Water Fund, and Sewer Fund.

Roll Call: Attending the meeting were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran,
Trustee Trahms, and Trustee Godley.

Call to Order: Mayor Bennett called the public meeting to order at 4:06pm stating that the purpose of
the budget workshop was to review the proposed budgets and to revise them, if deemed necessary, to
arrive at the 2026-2027 Tentative Budgets to be presented at the Public Hearing scheduled for Monday,
4/13/2026, at 7pm in the Village Office.

Mayor Bennett began the Budget Workshop with the 2026-2027 General Fund Tentative Budget
explaining that it contained a 2.20% increase in the property tax levy. He explained that the NYS
required property tax levy cap calculation, referred to as the 2% tax cap, contained a factor of 1.02 for
the Village of Waterloo for its 2026-2027 tax year, and that the proposed tax levy of $3,354,953 was
within the 2% tax cap calculation. He stated that the tentative budgeted Appropriations decreased by
$41,268, Other Income decreased by $113,500, and Appropriated Surplus remained at $100,000. He
further stated that the budget categories of Government Support and Public Safety remained essentially
the same, Transportation and Home and Community Services decreased, while Culture & Recreation,
Employee Benefits and Debt Service increased. He stated that the Assessed Valuation has decreased by
$1,106,693 (0.69%). The Village Board then reviewed the General Fund budget details by Department
with comparisons highlighting changes from the 2025-2026 Budget by Department. Administrator
Northrup explained that the Revenue budget included the assumption that Sales Tax revenue was
anticipated to be paid in November 2026, and that the Town of Waterloo would continue the existing
Fire Protection Agreement. If these two revenue sources didn’t materialize, it would require the village
to reduce budgeted expenses accordingly. If the Village Board chose to raise taxes, these two revenue
sources represented about a 5% tax increase. So, the total tax increase would be about 7%. Mayor
Bennett asked the Board to comment on this possible alternative. After discussions, all Board Members
said that they felt, given the current economic conditions, a 7% tax increase would not be the right
choice. The board position was that a reduction in budgeted appropriations would become the
necessary action. Mayor Bennett stated that he was also in favor of the proposed budget as the
tentative budget. It was then agreed that the proposed budget would become the 2026-2027 Tentative
budget subject to the scheduled public hearing.

Mayor Bennett then presented the proposed 2026-2027 Water Fund Budget. He explained that the
2026-2027 Wholesale Water Rate had been calculated per the inter-municipal agreements, and that
rate would increase from $4.88/1,000 gallons to $5.95/1,000 gallons. The Retail Water Rate (Village)
would be $6.72/1,000 gallons. These water rates were used in determining the Water Sales Revenues
for the 2026-2027 Water Fund Budget in the amount of $2,723,758 which is an increase of $324,358
(13.52%) over forecasted 2025-2026 Water Sales Revenues. Total budgeted 2026-2027 Appropriations
would be $2,955,687. He then explained that the major changes in the 2026-2027 budgeted
expenditures were in the Property Taxes ($97,627) and Utility and Supply categories. The Village Board
then reviewed the proposed Water Fund budget detail. Upon completion of this review, Mayor Bennett
asked the Board if there were any further questions or any recommendations for changes to the 2026-
2027 budgeted amounts. No changes were recommended. Therefore, the proposed 2026-2027 Water
Fund Budget will become the 2026-2027 Water Fund Tentative Budget for the scheduled public hearing.

Mayor Bennett then presented the proposed 2026-2027 Sewer Fund Budget. He began by stating that a
11% sewer rate increase, both wholesale and retail, from $11.18/1,000gal. to $12.41/1,000gal. was
included. The 2026-2027 Sewer Rents Revenue would be $1,695,166 which is an increase of $167,990.
Total 2026-2027 budgeted Appropriations would be $1,724,258. Fund balance would not be used. The



Village Board then reviewed the proposed 2026-2027 Sewer Fund Budget detail. Upon completion of
this review, Mayor Bennett asked if there were any recommended changes to the proposed 2026-2027
Sewer Fund Budget. No changes were recommended. Therefore, the proposed 2026-2027 Sewer Fund
Budget will become the 2026-2027 Sewer Fund Tentative Budget for the scheduled public hearing.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the Budget Workshop and classify the
proposed General Fund, Water Fund, and Sewer Fund budgets as the 2026-2027 Tentative Budgets for
presentation at the public hearing scheduled for Monday, April 13, 2026, at 7pm in the Village Office. All
voted aye, carried. Budget Workshop was closed at 4:48pm.

Public Hearing #1: Second public hearing for the CDBG Microenterprise Assistance Program (MAP).
Trustee John Butlak opened the public hearing at 6:45pm. He stated that the purpose of the second
hearing, to be heard during the administrative phase, was to solicit public comments on the
effectiveness of the administration of the Community Development Block Grant (CDBG) Program, to
provide information on the activities and progress toward goals and objectives, to obtain citizen’s views
on the CDBG Program, and to respond to public comments and answer questions. He explained that the
village had allocated funds across seven projects funded out of eight applications received. Four were
existing businesses and three were start-ups. All funds have been committed, and all activities are to be
completed by May 15, 2026. He then asked if there were any public comments. None were received.
Mayor Bennett had returned and asked if there were any other comments. Hearing none, he asked for
a motion to close the public hearing.

Motion by Trustee Godley, seconded by Trustee Trahms to close the public hearing. All voted aye,
carried. Public hearing #1 closed at 6:55pm.

Public Hearing #2: Local Law # 2026-1 - Override of the 2% Tax Cap. Mayor Bennett opened the public
hearing at 7pm stating that although the Budget Workshop had not resulted in a proposed General Fund
Budget exceeding the 2% tax cap, it was intended to pass this local law as has been the ordinary course
of action as part of the annual budget process. Therefore, he asked if there were any public comments
on this proposed local law. No public comments were made. Mayor Bennett then asked if there were
any comments from the Village Board. None were made. He then asked for a motion to close the public
hearing.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All voted aye,
carried. Public hearing #2 closed at 7:07pm.

A Special Board Meeting was called to order by Mayor Bennett at 7:09pm.

Roll Call: Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms, and Trustee
Godley were in attendance.

Motion by Trustee Butlak, seconded by Trahms to approve the adoption of Local Law #2026-1: Override
of the 2% Tax Cap. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve the adoption of the proposed
Budget Modification Resolutions for the General Fund, Water Fund, and Sewer Fund. All voted aye,
carried.

Motion by Trustee Godley, seconded by Trustee Trahms to adjourn the meeting. All voted, aye, carried.
The Meeting was adjourned at 7:21pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



