Village of Waterloo

Board Meeting Minutes

3/9/2026

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, March 9, 2026, at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee Trahms. Trustee
Godley was excused.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 2/9/2026 Board Meeting, the Police Report for 2/2026, the Fire Department Report for
2/2026, the Department of Public Works Report for 2/2026, the Water Department Report for 2/2026,
the Wastewater Treatment Report for 2/2026 (DMR for 1/2026), the Waterloo Community Center Report
for 2/2026, the Code Enforcement Officer Report for 2/2026, and the Dog Warden Report for 2/2026.
The 2/9/2026 abstracts through 2/28/2026 be approved in accordance with Village Policies, and that the
following abstracts be approved for payment:

1) General Fund Abstract #10 for 3/9/2026 S 82,069.97

2) Water Fund Abstract #10 for 3/9/2026 S 73,951.01

3) Sewer Fund Abstract #10 for 3/9/2026 S 29,521.35

4) WTP Capital Project Abstract for 3/9/2026 S 0.00

5) Thoma Abstract for 3/9/2026 S 800.00

6) NYPA/Canals Improvements Abstract for 3/9/2026 S 0.00
I

All voted aye, carried.
Petitioners: None.

Mayor Bennett - commented on the status of the various village grant programs specifically adding the
following information:

- 2026 TAP Grant ($3,6896,500): Application to be submitted 3/12/2026.

- East Village Drainage Improvements Project ($5,300,000) — RFQ replies due 3/25/2026.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the final Microenterprise Assistance
Grant (MAP) awards as follows:

- Canalside Studios, LLC (New Business) - $15,800

- Hosford’s House of Flowers (Existing Business) - $15,800

All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the close-out process and de-
obligation letter for the CDBG Water/Sewer Lateral Replacement Program. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve the Independent Auditor’s Report
prepared by Allied Financial Partners, CPAs for the Village of Waterloo financial and accounting records
for the Fiscal Year ended 5/31/2025, and to authorize Mayor Bennett to sign the related Management
representation Letter. This report states that the financial statements fairly present the Village of
Waterloo financial position in accordance with generally accepted accounting principles, with no
exceptions noted which would require further Village Board action. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to set the Budget Workshop for the Fiscal Year
2026-2027 Budget on Thursday, March 26, 2026, at 4pm in the Village Office. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Bartran to approve the proposal of Local Law #2026-1:
Override of the 2% Tax Cap for its Fiscal Year 2026-2027 Budget, and to set the public hearing date for
March 26, 2026, at 7pm in the Village office. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms set the public hearing date for the Fiscal Year
2026-2027 budgets on Monday, April 13, 2026, at 7pm in the Village Office, followed by an



Organizational Meeting at 7:15pm, with a Regular Board Meeting to follow at 7:30pm. All voted aye,
carried.

Motion by Trustee Godley, seconded by Trustee Bartran to approve the drafting of the proposed Village
Code additions/changes into a Local Law subject to a required public hearing. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the reclassification of the Senior
Account Clerk position to an Account Clerk position. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the hiring of Amy Sorrentino as a full-
time Account Clerk from the Certification List of Eligibles provided by the Seneca County Personnel
Department in accordance with Civil Service requirements. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve a V-FIRE Grant application to be
prepared and submitted by Thoma Development Consultants for the WVFD for eligible equipment. All
voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak adopting the resolution to repair/replace raw
water pump #2 (Crane Deming Bow| Assembly and Hardware) awarded to Siewert Equipment at a cost of
$24,234 and to be funded from the Water Reserve Fund. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms adopting the proclamation declaring the Month
of April as Fair Housing Month. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms adopting the resolution for the WVFD
participation in the Seneca County Mutual Aid Plan. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the Mass Market Community Solar
agreements to allow the Village of Waterloo to receive eligible solar power rebates. All voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Trahms adopting the resolution authorizing Mayor
Bennett to sign the three DRI (DOS) Agreements and return them with the requested information upon
completion of the pre-submission review. All voted aye, carried.

Committee Reports:

- Trustee Butlak — reported on his meeting with downtown building owners/developers Howard
Friedman and Bob Stivers in an effort to promote downtown business development.
He further reported that the village was working on more marketing support as we
move forward into the implementation phase of the DRI process including the
possibility of another CDBG (grant) application for the Microenterprise Assistance
Program (MAP).

- Trustee Bartran — reported that there would be a Rotary sponsored Easter Egg Hunt on March 28,
2026, and a WVFD sponsored Breakfast with the Easter Bunny on March 29, 2026.

- Trustee Godley — reported on the accomplishments of the Girl’s Varsity Basketball Team in the Section
V Tournaments.

Departmental Reports (Summary):

- Mike Forde — reported that the refuse truck has been repaired and put back into service. He also
reported that there had been four watermain breaks repaired, a frozen hydrant repaired,
and work continuing to make pothole repairs.

- Jim Bromka — reported that the there had been significant water usage in February partly due to the
water leak at Five Points which was now repaired. He also reported that Seneca County
was seeking access to the SCADA System for the Seneca County Water District.

- Mike Slywka — reported that the ice rink had been used and a possible source for ice skate rentals for

future use has been identified.

- Ron Schalck — reported that about 1,900 letters had to be sent out to residents as part of the EPA Lead
Survey requirements.

- Police Chief Chechak — reported that decision must be made on the possibility of an SRO for the WCSD

if it’s to be included in the Fiscal Year 2026-2027 WPD payroll budget.

- Fire Chief Hartzel — reported that the V-FIRE Grant was prepared and to be submitted and that the

Annual inspection of fire apparatus was scheduled with repair work to be
completed as identified.



Mayor Bennett — stated that there were two legal matters to discuss in Executive Session with no actions
planned during the Executive Session.

Motion by Trustee Godley, seconded by Trustee Trahms to enter Executive Session on legal matters with
no actions planned during Executive Session. All voted aye, carried. Executive Session began at 7:48pm.

Motion by Trustee Butlak, seconded by Trustee Bartran to end Executive Session with no actions taken
during Executive Session. All voted aye, carried. Executive Session ended at 8:17pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve entering an intermunicipal agreement
with Seneca County for limited services to the Seneca Water District retroactive from 3/9/2026 to

3/31/2026 and all Operator-In-Charge responsibilities to end on 3/18/2026. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Godley to enter the proposed agreement for services
with Steve Wilson for the promotion and support of downtown business development.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:26pm.

Respectfully submitted by:

Donald D. Northrup
Village Clerk



