Village of Waterloo

Board Meeting Minutes

5/11/2026

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, May 11, 2026, at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Godley. Trustee Trahms was absent.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Godley to approve the Meeting
Minutes from the 4/13/2026 Public Hearings, 4/13/2026 Organizational Meeting, and 4/13/2026 Regular
Board Meeting; the Police Report for 4/2026, the Fire Department Report for 4/2026, the Department of
Public Works Report for 4/2026, the Water Department Report for 4/2026, the Wastewater Treatment
Report for 4/2026 (DMR for 3/26), the Waterloo Community Center Report for 4/2026, the Code
Enforcement Officer Report for 4/2026, and the Dog Warden Report for 4/2026. The 4/13/2026
abstracts through 4/30/2026 be approved in accordance with Village Policies, and that the following
abstracts be approved for payment:

1) General Fund Abstract #12 for 5/11/2026 $137,290.72
2) Water Fund Abstract #12 for 5/11/2026 S 42,918.27
3) Sewer Fund Abstract #12 for 5/11/2026 S 43,593.41
4) WTP Capital Project Abstract for 5/11/2026 S 0.00
5) Thoma Abstract for 5/11/2026 S 800.00
6) NYPA/Canals Improvements Abstract for 5/11/2026 S 65,000.00

All in attendance voted aye, carried.

Mayor Bennett announced that the public hearing for Local Law #2026-2: Village Code Updates has been
rescheduled for Monday, June 8, 2026, at 7pm in the Village Office.

Mayor Bennett also announced a meeting with the Town of Waterloo would be scheduled to discuss the
status of the proposed Joint Sanitary Sewer Improvements Project and to review and approve the
intermunicipal agreement required to apply for 2026 grant funding support through NYS-EFC.
Congressional Community Funding of $750,000 has been secured for this project.

Mayor Bennett stated that the village met with representatives from Bruno Bock to discuss its public
announcement to cease production at the Waterloo facility but that distribution operations will continue
at this point. He also stated that with this announcement, the scope of work for the West Main Rear
Parking Lot Downstream Drainage Improvements Project needed to be revised.

Mayor Bennett stated that the public hearing for the proposed WVFD Board of Commissioners would be
held on Monday, June 8, 2026, at 7:30pm in the Village Office.

Mayor Bennett updated the Village Board that the WCSD had responded with interest in the proposed
SRO agreement for the 2026-2027 school year with consideration to provide funding support for a 12-
month SRO position.

Mayor Bennett updated the Village Board that the WPD Union agreement was still in negotiations.

Motion by Trustee Godley, seconded by Trustee Bartran to approve the scheduling the Fiscal Year-End
Financial Meeting on Thursday, May 28, 2026, at 4pm in the Village Office. All in attendance voted aye,
carried.

Motion by Trustee Godley, seconded by Trustee Bartran awarding a consulting agreement for services to
LaBella for the DRI-Small Projects Fund, resulting from the completed Request for Proposal (RFP)
process, upon approval from NYS-HCR. All in attendance voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Godley awarding an agreement for services to Thoma
Development Consultants for the CDBG Housing Rehabilitation Grant, resulting from the completed
Request for Proposal (RFP) process, upon approval from NYS-HCR. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran approving the proposal from MRB Group in the
amount of $7,500 for preparing and submitting a Green Innovation Grant Program (GIGP) application for
the Village of Waterloo West Village Stormwater Improvements (Upstream) Project and adopting the
related GIGP resolution authorizing the mayor to be the representative for this project and a 10%
matching contribution in the form of in-kind services or cash contribution. All in attendance voted aye,
carried.

Motion by Trustee Godley, seconded by Trustee Butlak approving the permit request from Pyrotecnico
Fireworks, Inc. to display fireworks on Saturday, May 23, 2026, at 9:30pm (Rain Date May 24, 2026, at
9:30pm) on Oak Island as part of the Celebrate/Commemorate Memorial Day activities. All in
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve adopting the proposed Budget
Modification resolutions for the General Fund and Water Fund; and proposed Budget Increase resolution
for the Sewer Fund. All in attendance voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak approving the adoption of the proposed
resolution obligating the required matching funds in the amount of $20,000 from the Village of Waterloo
to perform the activities such as the project administration and National Environmental Policy Act (NEPA)
review, that will be incurred prior to the issuance of the full Notice to Proceed, for the Northern Border
Regional Commission (NBRC) Grant funding the East Village Drainage Improvements project. All in
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Godley approving the adoption of the proposed
resolution authorizing the Village of Waterloo to submit an application to the Dormitory Authority of the
State of New York (DASNY), in coordination with the New York State Office of Parks, Recreation, and
Historic Preservation (OPRHP) for the 2026 New York Places for Learning, Activity, and Youth Socialization
Initiative (NY Plays Program) to provide funding support for the WCC Playground Project, and the Mayor
is hereby authorized to execute and submit all necessary forms, documents, and certifications for this
application. All'in attendance voted aye, carried.

Motion by Trustee Godley, second by Trustee Bartran approving the adoption of the proposed resolution
committing the required 20% match contribution for the NY Plays Program application for the WCC
Playground Project to be provided from the Upgrade Recreational Facilities at the Waterloo Community
Center-DRI Project, and for any additional costs deemed ineligible under the NY Plays Program guidance
yet necessary to complete the project. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Godley to approve a Request for Proposal (RFP) process
to determine the cost for an outside service provider for the village refuse collection services. The cost
of such an outside service provider would be borne by the Village of Waterloo and would include the
retention of village employees currently providing such services by the Village of Waterloo. All in
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Godley to approve the WVFD request to appoint Justin
Shaw as a Lieutenant, as voted on by the WVFD at their May 4, 2026 Monthly Meeting. All in attendance
voted aye, carried.

Departmental Reports (Summary):

- Jim Bromka (WTP) — reported that the Membrane Pilot Test equipment had arrived at the WTP and
testing was scheduled to begin. He also acknowledged that Jordan Telvock had completed the
Advanced Operations and Water System Management course.

- Mike Forde (DPW) - reported that Memorial Day preparation was in process and the 2026 Thurber
Drive Water and Street Improvement Project was in preparation, as well.

- Police Chief Chechak (WPD) - reported that Officer Webb had received law enforcement recognition
for his DWI arrests, and Sergeant Boyd received appreciation from the executives at Finger Lakes Rail
Experience for his CPR/First Aid training for their FL Rail Experience Tourism Program operators.

- Don Hartzel (WVFD) — reported on monthly activity and that all recommended repairs were being
completed on the WVFD apparatus.

Committee Reports (Summary):



-Trustee Butlak reported that the Village Board would take action on the required WVFD Officer
appointments, as voted on and recommended to the Village Board by the WVFD for approval.

-Trustee Godley reported that consultant Steve Wilson was working on user friendly mobile
applications for the Village Website and working with downtown businesses on developing their
business plans and marketing activities.

Mayor Bennett commented that all preparations are being made for the scheduled Memorial Day Events
and he asked all residents and downtown business owners to do their best to showcase the village to
those attending. He further stated that after the Memorial Day Events, there would be a continuing and
increasing effort to bring back the Waterloo Motor Sports Block Party at the Fairgrounds on Thursday,
June 18™. More information will follow. He also mentioned that the RFP administrative requirements
for the DRI Projects are almost complete and that the SEQR requirements are now beginning with a
construction schedule to be completed during the Summer for project work to take place later this year
and into 2027. He stated that the Small Projects Fund Committee is anticipated to be outreaching to the
Downtown business community for applications after the 4™ of July Holiday weeks. More information
will be provided soon. He then mentioned that the drainage improvement projects were advancing, as
well, with the RFQ process completed and the SEQR requirements in process. He underscored that the
Board Meeting agenda included a funding application for the West Village (upstream) Drainage
Improvements. He summarized that between the planned economic development and drainage
improvements projects, the Village of Waterloo had secured about $20 million in Federal and NYS
funding support.

Mayor Bennett explained that the Village of Waterloo would be researching and evaluating if the refuse
collection could be done at a lower cost to the village residents if it was performed by a trash collection
service, rather than through its current village operation. He added that this was an evaluation only and
that no village employees would lose their positions if this option were chosen. Further, that more
information would follow before any decisions were made.

Correspondence: None.
Motion by Trustee Godley, seconded by Trustee Bartran to adjourn the meeting. All voted aye, carried.

Meeting adjourned at 7:33pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



