Village of Waterloo

Board Meeting Minutes

6/8/2026

Public Hearing #1 - Local Law #2026-2: Village Code Updates was held on Monday, June 8, 2026 at 7pm
in the Village Office located at 41 W. Main Street, Waterloo, NY. Mayor Bennett opened the public
hearing stating that three topics were to be updated, Water Meters, E-Bikes, and Animals (chickens). He
then asked Trustee Bartran to provide a summary of the provisions. Trustee Bartran began with Water
Meters stating that all installed water meters installed by the Village of Waterloo remain the sole
property of the Village and authorized Village employees or representatives shall be allowed access to
the installed water meters for inspection, maintenance, and compliance with Village regulations.
Property owners and occupants shall cooperate with authorized Village employees scheduling
appointments for such access. Penalties for such code violations include fines as authorized in the
Village Code up to the issuance of a criminal summons. Trustee Bartran continued with Electric Bicycles
stating that this code pertained to Class One of Class Two “bicycles with electric assist” as defined and
regulated in the New York State Vehicle and Traffic Law. It also includes Electric Scooters weighing less
than 100lbs and powered by an electric motor that has a maximum speed of no more than 20 miles/per
hour. A license is required to ride any such vehicle on any public path set aside for exclusive bicycle use.
No such electric propelled bicycles or scooters may use sidewalks except those operated by handicapped
people. She explained that it’s the parents’ responsibility to help ensure that no child violates these
provisions. Penalties for code violations include fines up to $25 and forfeiture of the license. Trustee
Bartran then began the update to the Village Animal Code for chickens. She began by stating that a
permit is required to have chickens on a property. The annual permit fee is $50.00 with a renewable
permit fee of $25. No more than six chickens will be allowed on any property and may not be allowed to
run at large. All pens, coops, or houses must meet specifications and must be kept clean and free of
odor. Complaints will be investigated by the Village of Waterloo Code Enforcement Officer. The Code
Enforcement Officer has the authorization to revoke a permit at any time deemed necessary. Otherwise,
permit violations will need to be remedied per the Section 78-3 Village Code. Mayor Bennett explained
that common sense must be used to help implement these Village Code updates in a positive way and
maintain public safety and efficient Village operations. He then asked the public if there were any
further questions. Hearing none, he then asked for a motion to close the public hearing.

Motion by Trustee Butlak, seconded by Trustee to close the public hearing. All in attendance voted aye,
carried. Public Hearing #1 closed at 7:10pm.

Public Hearing #2 — Board of Commissioners for the Waterloo Volunteer Fire Department (WVFD) was
then opened at 7:11pm by Mayor Bennett stating that the Village Board was considering the
establishment of a Board of Commissioners to provide leadership and guidance to the WVFD
(Department) and its interaction with the Waterloo Fire Company (Non-Profit). The two separate
entities provide fire protection services to the Village of Waterloo, and the interaction would be
facilitated by a Board of Commissioners to focus on support and communication with the Village. Mayor
Bennett stated that it's imperative that we make every effort to provide proper public safety with
efficiencies in cost. Under the current structure there is not enough communication to ensure that these
objectives are being met. He stated that there would be three unpaid commissioners initially appointed
by the Village Board over a tiered three-year term after a selection process and then all appointments
would be for three-year terms. The initial appointments would be made at the July 13, 2026, Village
Board Meeting. Mayor Bennett then asked if there were any questions. Hearing none, he asked for a
motion to close the public hearing.

Motion by Trustee Godley, seconded by Trustee Butlak to close the public hearing. All in attendance
voted aye, carried. Public Hearing #2 closed at 7:16pm.

A Regular Board Meeting was then called to order by Mayor Bennett at 7:17pm.



Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Godley. Trustee Trahms was excused.

Consent Agenda: Motion by Trustee Bartran, seconded by Trustee Godley to approve the Meeting
Minutes from the 5/11/2026 Board Meeting, 5/28/2026 Special Board Meeting (Y/E), the Police Report
for 5/2026, the Fire Department Report for 5/2026, the Department of Public Works Report for 5/2026,
the Water Department Report for 5/2026, the Wastewater Treatment Report for 5/2026 (DMR for 4/26
in process), the Waterloo Community Center Report for 5/2026, the Code Enforcement Officer Report
for 5/2026, and the Dog Warden Report for 5/2026 (N/A). The 5/11/2026 abstracts through 5/31/2026
be approved in accordance with Village Policies, and that the following abstracts be approved for
payment:

1) General Fund Abstract #1 for 6/8/2026 S 99,961.10
2) Water Fund Abstract #1 for 6/8/2026 S 51,604.51
3) Sewer Fund Abstract #1 for 6/8/2026 S 40,109.39
4) Thoma Abstract for 6/8/2026 S 800.00
5) NYPA/Canals Improvements Abstract for 6/8/2026 S 0.00
6) DRI (DOS) Abstract for 6/8/2026 S 28,944.51

All in attendance voted aye, carried.

Petitioners: 1) Peter Guererri — Speed zone signs on Washington Street. Mr. Guererri was not in
attendance. 2) Steve Roshia — Peddling and Solicitation. Mr. Roshia explained that his work schedule
required rest during the daytime hours. Recently, this sleep pattern was interrupted several times by
solicitors at his door. His concern was not only the interruption but rudeness and lack of respect for his
request not to have such solicitation. He wanted to revisit the Village Code on such solicitation to find an
answer. Mr. Roshia was aware of the Village Code requiring permits for such solicitation but felt that the
timely actions on abuses or violations of the Peddling and Solicitation Code were not adequate. He
recommended a list of residents who did not want such solicitations could be developed by the village to
provide solicitors requesting permits. Mayor Bennett replied that he believed the necessary Peddling
and Solicitation Codes are in place but wanted residents to know that they should contact the Waterloo
Police Department when such interactions with solicitors are experienced for corrective action. In this
instance the Prohibited Acts provisions state that if a resident posts a “No Solicitors” sign, it shall be
unlawful to knock on such resident’s door and corrective action can be taken. Police Chief Chechak
responded that the WPD has noticed an increase in solicitation activities and will be attentive to resident
complaints. Mayor Bennett and the Village Board thanked Mr. Roshia for his communication to the
village about this matter.

Mayor Bennett commented that the NYPA/Canals and DRI Projects were moving forward. He stated that
the Waterloo Recreation Project, which had received the most favorable public input, was also moving
forward. He stated that he was especially proud of this project and that the village was planning to
submit a NY PLAYS application to enhance the playground area, as well.

Mayor Bennett then announced the kick-off of the DRI Small Projects Fund ($600,000). He stated that
this project was for Downtown Property Owners/Business Operators. The available funding, up to 75%
of total project costs, allows building renovation awards between $25,000-$150,000 per building/project
to renovate facades, storefronts, and commercial interiors. Additional funding is available for projects
that include renovations of upper-story residential units. It also allows for minor exterior project awards
between $10,000-$25,000 per building/project for signage, awning, and painting. There is also a small
business assistance award between $5,000-$50,000 per building/project for permanent machinery and
equipment. Property owners are responsible for total costs of the project. The grants awarded will
reimburse property owners at the conclusion of the project after all costs are paid. The minimum
applicant match requirement is 25% of the total costs. The application process and public outreach will
be rolling out in the coming weeks. Two in-person information sessions for applicants are planned to be
held on July 15" and July 22™. The Application deadline is tentatively planned for mid-August. A
selection committee is being formed to evaluate and score all applications based on DRI priorities and
criteria including readiness, physical impact, economic impact, and advancing the Village’s Strategic
Investment plan. Projects that are selected will be required to follow NYS environmental review, bidding
and procurement compliance regulations, and should align with the Village’s Design Guidelines. He
concluded that he wants to ensure all downtown small businesses eligible for this DRI Program are made
aware of this opportunity.



Motion by Trustee Butlak, seconded by Trustee Bartran to approve the intent to perform the required
Environmental Review of the site for the proposed NY PLAYS application for playground improvements as
part of the Environmental Review process for the entire area for the awarded DRI Project-Upgrade
Recreational Facilities at the Waterloo community Center, which includes the NY PLAYS site. All in
attendance voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Bartran to approve the proposed Fire Protection
Agreement with the Town of Waterloo for a three-year term. All in attendance voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve an Audit Engagement Letter for the
required Single Audit to be performed by Allied CPAs for the Village of Waterloo accounting and financial
records for the Fiscal Year ended 5/31/2026. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve adopting proposed Local Law #2026-
2: Village Code Updates. Allin attendance, including Mayor Bennett, voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Bartran to approve the establishment of a Board of
Commissioners for the Waterloo Volunteer Fire Department (WVFD). All in attendance, including Mayor
Bennett, voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve adopting the resolution issuing a
Negative Declaration under SEQR in part 3 of the Environmental Assessment upon completion of Parts 2
& 3 of the Full Environmental Assessment Form for the NYPA Reimagine the Canals Initiative-Village of
Waterloo Canal Improvements Project. All in attendance voted aye, carried.

Departmental Reports (Summary):

- Jim Bromka (WTP) — reported that the Membrane Pilot Test was being implemented at the WTP.

- Mike Forde (DPW) — reported that the Thurber Drive preparations were being performed with street
project to begin in August.

- Mike Slywka — reported that the Spray Park was opened and the Summer Program was being planned.

- Police Chief Chechak (WPD) - reported that the SRO and Union agreements were still outstanding and
It looked like the WCSD was not looking to proceed with the proposed SRO agreement.

- Don Hartzel (WVFD) —reported on activity and the possibility of grant applications. Also, the design/
cost information for the proposed 2026 CDBD Facilities Program application for the WVFD Fire House
expansion has been received.

Committee Reports (Summary):

-Trustee Butlak reported that the Seneca County Water & Sewer Authority Budget was to be voted on
at the June 6" Seneca County Board Meeting.

-Trustee Bartran reported that on June 27" there would be a Conservation Day Club Fishing Derby for
Kids 12 and under at Oak Island to start at 9am with BBQ at noon.

-Trustee Godley reported that, although the weather didn’t cooperate, the Memorial Day Celebrate
Events including parade went well and he thanked the WPD and other law enforcement officers for
their support.

Mayor Bennett stated that the Purple Heart Ceremony will be Tuesday, June 16, 2026, at 10am in
Lafayette Park. He hoped residents will attend as there will be 5 new inductions to the Purple Heart Wall
of Honor: 1) Kenneth E. Breese, 2) George Howard Goff, 3) Alton Louis Nixon, 4) Ethan Charles Carpenter,
and 5) Calvin O. Goodman. He stated that there will also be A Declaration of Independence ceremony in
Lafayette Park on Monday, June 22, 2026. He asked residents to attend dressed in attire befitting the
occasion. Details will be posted on the Village website. He also updated the Thursday, June 18, 2026
Motor Sports Festival at the Fairgrounds stating that it will be much bigger than last year. More details
will be provided to the public by the event organizers.

Mayor Bennett then provided an update on the village drainage improvement projects stating that the
Southwest Parking Lot Improvement Project was being revised in scope with the recent Bruno Bock
announcement but still in process; the East Village Drainage Improvement Project was moving into the
required Environmental Review process; and the West/Central Village Drainage Improvements Project
funding applications were being submitted by June 12, 2026. He commented that $5.4 million in funding
has been secured with application requests for about $7 million are in process. He added that the
funding, in addition to the awarded $750k from Congressional Programs, of about $6.6 million was being
applied for from the 2026 EFC funding programs.

Correspondence: None.



Motion Trustee Godley, seconded by Trustee Bartran to enter Executive Session on a legal matter. All in
attendance voted aye, carried. Executive Session began at 8:36pm.

Motion by Trustee Godley, seconded by Trustee Bartran to end Executive Session with no actions taken.
All'in attendance voted aye, carried. Executive Session ended at 8:49pm.

Motion by Trustee Godley, seconded by Trustee Butlak to adjourn the meeting. All in attendance voted
aye, carried. Meeting adjourned at 8:55pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



