Village of Waterloo

SPECIAL BOARD MEETING
5/28/2026

A Special Board Meeting was held on Thursday, 5/28/2026, at 4pm in the Village Office located at 41 W.
Main Street, Waterloo, NY.

Roll Call: Attending the meeting were: Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Trahms. Trustee Godley was excused.

Call to Order: Mayor Bennett called the meeting to order at 4:11pm stating that this was the fiscal year
end meeting held each year to close-out financial and other matters prior to 5/31/2026, with the new
fiscal year beginning on 6/1/2026.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed Fiscal Year 2025-2026
budget modification resolutions, along with any needed final year-end budget modifications and any
required increases in appropriations, subject to calculated and sufficient fund balance, to allow
provision for year-end liabilities including encumbrances for the General Fund, Water Fund, and Sewer
Fund. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the period 12 abstracts, for General,
Water, and Sewer Funds, including grant funded projects, through 5/31/2026, and to authorize a Y/E
period 13 abstract through 5/31/2026, as necessary, and to be recorded into accounts payable,
consistent with prior year reporting. Any committed funds for which no invoices have been received will
be recorded into encumbrances, as deemed appropriate. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Budget Amendment for the
Village of Waterloo 20250568 DRI Program with NYS-HCR adding the American Legion Project to the
Grant Agreement. All in attendance voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the proposed Grant Services
Agreement from Thoma Development Consultants for the 2025 CDBG Housing Rehabilitation Program
awarded to the Village of Waterloo, as approved by NYS-HCR upon successful completion of the
required Request for Proposals (RFP) process. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the WTP Harmsco Pilot Testing for
the Cartridge Filter per the proposal from Koester at a cost of $9,500, with an additional service charge
from MRB Group of $3,200 for the Pilot Testing Report. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms approving the adoption of the proposed
GIGP/GRG resolution supporting the Village of Waterloo Green Infrastructure and Green Resiliency
Grant Program (GIGP) for funding of the West Village (Upstream) Drainage Improvements Project, and
designating the Village Mayor as the authorized representative for the project and to execute any forms
and documents required for this application. Additionally, the Village of Waterloo appropriates and
obligates a local match of at least 10% of the grant funding awarded in the form of in-kind services or
cash contributions from the General Fund. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to amend and approve the cost of any out-of
village refuse collection service from $200/yr. to $300/yr. All in attendance voted aye, carried.

Motion by Trustee Trahms, seconded by Trustee Bartran to adjourn meeting. All in attendance voted
aye, carried. Meeting adjourned at 5:09pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



