Village of Waterloo

Board Meeting Minutes

7/13/2026

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms,
and Trustee Godley.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Bartran to approve the Meeting
Minutes from the 6/8/2026 Board Meeting, the Police Report for 6/2026, the Fire Department Report for
6/2026, the Department of Public Works Report for 6/2026, the Water Department Report for 6/2026,
the Wastewater Treatment Report for 6/2026 (DMR for 5/26 in process), the Waterloo Community
Center Report for 6/2026, the Code Enforcement Officer Report for 6/2026, and the Dog Warden Report
for 6/2026 (N/A). The 6/8/2026 abstracts through 6/30/2026 be approved in accordance with Village
Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #2 for 7/13/2026 S 88,216.61
2) Water Fund Abstract #2 for 7/13/2026 S 90,142.20
3) Sewer Fund Abstract #2 for 7/13/2026 S 78,512.24
4) Thoma Abstract for 7/13/2026 S 2,000.00
5) NYPA/Canals Improvements Abstract for 7/13/2026 S 0.00
6) DRI (DOS) Abstract for 7/13/2026 $ 0.00
7) DRI (HCR) Abstract for 7/13/2026 S 0.00

All voted aye, carried.
Petitioners: None

Mayor Bennett asked Village Administrator Don Northrup to review the Grant Summary. Administrator
Northrup began with the three NYPA/Canal Grant Projects stating that the environmental review (SEQR)
process had been completed with a Negative Declaration action taken. The next step is to provide bond
resolutions for these projects with construction planned to begin in late 2026 through 2027. He then
stated that the DRI Projects are divided among the three Public Improvement Projects (Village):
Southwest Block, Main Street, and Vern’s Way for which the DOS contracts have been executed, and the
environmental review (SEQR) process has begun, bond resolutions will be needed with construction
planned to begin in Spring 2027; the WCC Project (Village) needs a survey prior to beginning the
environmental review (SEQR) process with bond resolution to follow, he added that a NY PLAYS grant
application has been submitted for the WCC Playground area, as well; the Branding and Marketing
Project (Village) has not been started to date; the Small Projects Fund (Downtown Businesses) has two
informational meetings explaining the application process and guidelines scheduled for 7/15 at 6pm and
7/22 at Noon in the Village office; the remaining directly sponsored (Business) DRI projects are in
process, as well. He then explained that the Drainage Projects including the Southwest Drainage
Improvements Project (Village) is waiting for final NYS-DEC approval to begin the bid process with
construction planned to be completed by 12/31/2026; the East Village Drainage Improvements Project
(NBRC/Coastal Rehab.) for which the environmental review (SEQR) process has started with the bond
resolution process to follow with construction in 2027; the Green Initiatives Drainage Improvements
Project (West/Central Village) grant application has been submitted. He went on to state that the joint
WWTP Collection System Improvements Project (Village/Town of Waterloo) now has the needed IMA
approved to submit with the grant applications due by the end of July. He then mentioned that a COPS
Hiring Program Grant for SRO support has been submitted. Lastly, that a NY KICKS (Soccer) Program
Grant application for Walnut Street Field was in process for submission by the end of July, as well.

Mayor Bennett stated that the environmental Review (SEQR) and Bond Resolution process are required
for each project.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the 2026 NY KICKS Grant application
submission for a Soccer Field to be located on Walnut Street Field, and to authorize Mayor Bennett to
sign any required forms and documents to process this grant application and to accept the grant
agreement if awarded to the Village of Waterloo. All voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the 2026 NY Canalway Grant (CFA)
application submission for drainage improvements to the Vern’s Way Pathway connecting the canal to
downtown with the required 50% match to be provided by the DRI Vern’s Way Project, and to authorize
Mayor Bennett to sign any required forms and documents to process this application and to accept the
grant agreement if awarded to the Village of Waterloo. All voted aye, carried.

Update from the Town of Waterloo that they will be holding a public hearing on the proposed 3-year
renewal of the Fire Protection Agreement with the Village of Waterloo at their scheduled Board Meeting
on Monday, July 27™. No further action taken.

Motion by Trustee Godley, seconded by Trustee Trahms approving the adoption of the proposed
resolution authorizing the transfer of $500,000 from the Water Fund to the General Fund to be used as a
temporary loan for required soft costs (SEQR-Environmental Review) pertaining to the awarded grant
funded projects for Canal Improvements, DRI Projects, Drainage Improvement Projects, and EV Charging
Station Project necessary to process the required individual bond resolutions for these projects. This
amount will be returned to the Water Fund with interest upon receiving the individual grant
reimbursements upon completion of the projects. As such, accounting records will be maintained for
each project using these funds. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed intermunicipal
agreement (IMA) between the Village and Town of Waterloo for the planned joint Wastewater Collection
System (Sanitary Sewer) Improvements Project listed on the Intended Use Plan (IUP) for the Clean Water
State Revolving Fund. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms approving the adoption of the proposed Water
Infrastructure Improvement Act (WIIA) resolution and Water Quality Improvement Program (WQIP)
resolution both pertaining to the 2026 Clean Water State Revolving Fund application authorized to be
submitted by the Village of Waterloo. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve adopting the revised CDBG Housing
Rehabilitation Program Guidelines. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to authorize the Village Attorney to initiate the
required survey for the property mergers needed for the Waterloo Community Center (WCC) DRI
Project. All voted aye, carried.

Departmental Reports (Summary):

- Mike Forde (DPW) — reported that he had submitted the purchase order for the new loader which was
included in the 2026-2027 Budget. The existing loader will become surplus and be listed on auction.
However, a bid must be received higher than the trade-in allowance to be accepted. He also mentioned
that a larger water line service will be needed for the 55 Washington Street redevelopment.

- Mike Slywka (WCC) - reported that the Summer Program was underway with about 120 enrolled in the
Program. He stated that the WCSD might provide some staffing to assist with program oversight.

- Police Chief Chechak (WPD) — reported that the application for a COPs Grant had been submitted in an
effort to help support the SRO program for the WCSD. He hoped that this program could move forward
soon. He also mentioned the WPD had made 40 arrests for the month of June.

- Don Hartzel (WVFD) - reported on June activities for the WVFD including 36 incidents.

Committee Reports (Summary):

-Trustee Butlak reported that meter replacements have been the focus for the Water Distribution
Department. He also stated that the WVFD Fire Chief, Don Hartzell needed support from the WVFD
rank and file as he pursued compliance with fire safety regulations.

-Trustee Bartran highlighted that the Seneca County Fair would begin this week with the St. Mary’s
Festival to follow next week.

-Trustee Trahms reported that the NYSEG property on Washington Street needed lawn care
maintenance.

Mayor Bennett stated that a letter from South Seneca Community Volunteer Ambulance Corp. was
received by the village requesting tax-exempt status for the property acquired by them at 64 Washington
Street. Mayor Bennett asked that the village follow up with the Tax Assessor for any information on this
topic. He also stated that the required letter from Excellus had been received by the village asking NYS
to grantita 21.09% insurance premium increase for 2027. He further stated that the village had
received a letter of invitation to attend the Open House for the new Senior Center and celebrating the
250™ Anniversary of the United States to be held on Tuesday, July 14™ at 1 DiPronio Drive.



Mayor Bennett then stated that the village had received a letter with signatures of residents on Oak
Street to petition for a NYS approved traffic safety sign to be placed on Oak Street to help reduce traffic
speed for children at play. Trustee Bartran added that other requests for such traffic safety signs have
been received, as well. Mayor Bennett asked Chief Chechak and Mike Forde to assist with these
requests.

Resident Dr. Erma Knarr commented to the Village Board on the recent public safety study that
recommended more police officers for proper village coverage. She was concerned that the village was
not providing adequate public safety, nor was it for the safety of the officers. Mayor Bennett responded
that the village understood these concerns but that the cost for adding such officers would significantly
increase taxes. Trustee Godley supported the Mayor’s reply adding that this has always been an issue
given the cost of adding law enforcement personnel. Dr. Knarr responded that she understood the cost
but that resident safety was a factor, as well. She continued that residents must feel safe walking
throughout the village. Mayor Bennett summarized that every attempt will be made to balance
adequate public and officer safety with prudent financial management.

Motion by Trustee Godley, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:03pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



