Village of Waterloo

Board Meeting Minutes

8/10/2026

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms,
and Trustee Godley.

Consent Agenda: Motion by Trustee Godley, seconded by Trustee Bartran to approve the Meeting
Minutes from the 7/13/2026 Board Meeting, the Police Report for 7/2026, the Fire Department Report
for 7/2026, the Department of Public Works Report for 7/2026, the Water Department Report for
7/2026, the Wastewater Treatment Report for 7/2026 (DMR for 6/26 in process), the Waterloo
Community Center Report for 7/2026, the Code Enforcement Officer Report for 7/2026, and the Dog
Warden Report for 7/2026 (N/A). The 7/13/2026 abstracts through 7/31/2026 be approved in
accordance with Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #3 for 8/10/2026 $337,543.57
2) Water Fund Abstract #3 for 8/10/2026 $109,312.04
3) Sewer Fund Abstract #3 for 8/10/2026 S 29,733.18
4) Thoma Abstract for 8/10/2026 S 800.00
5) NYPA/Canals Improvements Abstract for 8/10/2026 S 0.00
6) DRI (DOS) Abstract for 8/10/2026 S 0.00
7) DRI (HCR) Abstract for 8/10/2026 $ 0.00

All voted aye, carried.

Petitioner: Gail Fridley stated that she did not believe the 1988 local law requiring the billing of two units
from one meter for properties with two apartments is fair since both units are subject to a minimum bill.
She stated that a second meter should be required and further that all water usage should be based on
actual meter readings and not be estimated. Mayor Bennett responded that the 1988 local law was
based on an engineering study which recommended that the village could be losing water revenue from
additional unmetered apartment units. The Village Code does allow an owner to put in additional
meters at the owner’s expense. Ms. Fridley stated that she did feel that an owner should be responsible
for the cost of an additional meter. Mayor Bennett stated that he had no problem with reviewing the
current code for possible updates but was not going to recommend any changes without performing a
review of her concerns as well as any other possible concerns prior to doing so. Ms. Fridley replied that
she truly believes such changes as necessary and looked forward to some action from the village.

Mayor Bennett stated that two informational meetings were held for the DRI-Small Project Fund for
downtown businesses and applications are due on Thursday, August 19, 2026. He added that there was
much interest in this DRI Project. He mentioned that this program was especially meant to assist small
downtown businesses and he encouraged them to make sure they strongly considered the opportunity
provided. He then mentioned that the environmental review process for the DRI-Public Improvement
Projects has begun with Bond Resolutions to follow and construction scheduled to begin early 2027. He
also mentioned that the NYPA/Canals Projects were in the Bond Resolution process with construction
scheduled to begin early 2027, as well. Lastly, he mentioned that the ZEV Charging Station Project was in
the environmental review and Bond Resolution process with construction scheduled to begin late 2026
or early 2027. He concluded that the village will see the results of these approximately $12 million
economic development initiatives over the next two years with more to follow.

Mayor Bennett then stated that the West Village Downstream Drainage Improvements Project was now
at the bid process stage with construction to follow in late 2026 or early 2027. Further, grant
applications for the West Village Upstream Drainage Improvements Project have been submitted and the
East Village Drainage Improvements Project was now in the environmental review process. He
summarized stating that the Village had drainage improvement projects totaling close to $14 million in
the awarded and application stages.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve submitting a NYS Law Enforcement
Technology Grant for up to $125,000 in funding for the WPD technology needs including additional body-



worn cameras and dash cameras with license plate reader technology, and to authorize Mayor Bennett
to sign any related forms and documents for this application and if awarded, the grant agreement for the
Village of Waterloo. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve adopting the proposed Bond
Resolution for the canal improvement projects including the Oak Island, Southside, and Lock Island
Projects with funding received from NYPA/Canals subject to the publication of an Estoppel Notice since
the Period of Probable Usefulness (PPU) is restricted to 5-years. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve the renewal agreement for a 3-year
term with the Town of Waterloo for Fire Protection services to be provided by the Waterloo Volunteer
Fire Department (WVFD). All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Godley approving the review of the Short Environmental
Assessment Form (EAF) Parts 1 (Project Information), 2 (Impact Assessment), and 3 (Determination of
Significance) for the ZEV Charging Station Project with authorization for Mayor Bennett to sign Parts 1
and 3 of the EAF. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve adopting the ZEV Charging Station
EAF Resolution designating the Village of Waterloo as Lead Agency and stating that the proposed action
will not result in any adverse environmental impacts with a Negative Declaration to be listed on the EAF.
All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve adopting the proposed Bond
Resolution for the ZEV Charging Station Project with funding from the ZEV Grant Program (NYS-DEC) and
the Make-Ready Program (NYSEG) subject to the publication of an Estoppel Notice since the Period of
Probable Usefulness (PPU) is restricted to 5-years. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve the proposed School Resource Officer
(SRO) Agreement with the Waterloo Central School District (WCSD) for its 2026-2027 School Year to
include a 12-month period from September 2026 through August of 2027. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve adopting the proposed resolution
authorizing the execution of the Letter of Municipal Advisory Services proposed by Bernard P. Donegan,
Inc. in connection with the Village of Waterloo Sanitary Sewer Improvements project. All voted aye,
carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the NYS Edward Byrne Memorial
Justice Assistance Grant awarded to the Village of Waterloo in the amount of $88,000 to fund a fully
outfitted WPD patrol vehicle and 6 sets of rifle-rated body armor to be placed in each patrol vehicle, and
to authorize Mayor Bennett to sign the grant agreement and any related forms and documents. All
voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve adopting the proposed resolution
authorizing the Village of Waterloo to participate in the Cooperative Electricity Supply Bid (WFL-2027-12)
process to be performed by the Board of Cooperative Educational Services (BOCES) of Ontario, Seneca,
Wayne, and Yates counties. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve the renewal agreement for a 3-year
term with the Town of Fayette for Fire Protection services to be provided by the Waterloo Volunteer Fire
Department (WVFD).

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize the bid process for the West Village
Downstream Drainage Improvement Project and to initiate the project funding process as authorized by
the Bond Resolution in accordance with the project schedule. All voted aye, carried.

WVEFD Acting Fire Chief, Jim Clark introduced WVFD member, Steve Henninger, to present to the Village
Board a possible replacement Tanker Truck. Mr. Henninger began by stating that the WVFD had
identified a used 2019 Tanker Truck which could be purchased by selling its existing older Tanker Truck
and its Heavy Rescue Truck which is not in active use. He further stated that the purchase could possibly
be made by the Waterloo Fire Company with support from the village. He requested that the Village of
Waterloo consider a meeting to discuss such an agreement in more detail. Mayor Bennett responded
that he complimented the proactiveness of the WVFD and the village would be willing to enter into a
conversation on how such a purchase could be arranged, stating that there were many details to



consider. Mr. Henniger thanked the Mayor and Village Board for their consideration of this timely
opportunity to upgrade the WVFD Fire Apparatus.

Departmental Reports (Summary):

- Mike Forde (DPW) — reported that there is a leak detected in the Woodworth Road transmission
waterline and further evaluation of the repair needed was in process with
support from Ron and JT in the Water Distribution Department.

- Scott Shaffer (WWTP) — reported that there was still no renewal permit from NYS-DEC and that he

encouraged the village to continue its pursuit of grant funding for the proposed
WWTP and Collection System improvements based on possible permit changes.

- Jim Bromka (WTP) — reported that the Membrane Pilot Testing has been completed and the Cartridge
Pilot Testing was beginning. He stated that both alternatives were being
tested for replacement of the current diatomaceous earth (DE) filter system.

- Mike Slywka (WCC) - reported that the Summer Program has ended with good participation once
again. He stated that he was optimistic about the possibility of more support
from the WCSD for next year’s program.

- Police Chief Chechak (WPD) — reported that a NYS Edward Byrne Memorial Justice Assistance Grant

in the amount of $88,000 for a patrol car and 6 sets of rifle-rated body
armor has been awarded to the village. He also stated that an
application for a NYS Law Enforcement Technology Grant was in process.

- Jim Clark (WVFD) - reported on WVFD activities including all needed member physicals have been

performed.

Committee Reports (Summary):

-Trustee Godley acknowledged the recent grant funding applications and awards by Chief Chechak. He
stated that he would like to see the WPD continue to help fund some of their resource
needs through grant funding to help minimize property tax increases.

-Trustee Trahms asked about sidewalk repair efforts in the village. Mike Forde replied that repairs were
continuing. The Main Street DRI Project will also help the downtown Business District.

Mayor Bennett stated that the Waterloo Library and Historical society was presenting a history of Maple
Grove Speedway on Monday, September 21* at 6:30pm at the library. He also mentioned that the Finger
Lakes Rail Experience (Train Ride Program) would be providing a Christmas Event. He hopes the village
will get involved in helping to make this a great event for children and their families. He commented
that the Board of Commissioners for the WVFD was still in process with the goal of finding candidates
from various backgrounds.

Mayor Bennett then stated that the village had received a letter the NYS-DEC providing requirements
and guidance for the National Flood Insurance Program — Flood Insurance Rate Map revision for the
Village of Waterloo to be approved by FEMA with a Local Law to be passed and submitted by January 22,
2027.

Motion by Trustee Godley, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 7:57pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



