Village of Waterloo

Board Meeting Minutes

9/14/2026

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Godley. Trustee Trahms was excused.

Consent Agenda: Motion by Trustee Godley, seconded by Trustee Butlak to approve the Meeting
Minutes from the 8/10/2026 Board Meeting, the Police Report for 8/2026, the Fire Department Report
for 8/2026, the Department of Public Works Report for 8/2026, the Water Department Report for
8/2026, the Wastewater Treatment Report for 8/2026 (DMR for 7/26 in process), the Waterloo
Community Center Report for 8/2026, the Code Enforcement Officer Report for 8/2026, and the Dog
Warden Report for 8/2026 (N/A). The 8/10/2026 abstracts through 8/31/2026 be approved in
accordance with Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #4 for 9/14/2026 $309,721.45
2) Water Fund Abstract #4 for 9/14/2026 $261,137.96
3) Sewer Fund Abstract #4 for 9/14/2026 S 70,173.44
4) Thoma Abstract for 9/14/2026 S 800.00
5) NYPA/Canals Improvements Abstract for 9/14/2026 S 0.00
6) DRI (DOS) Abstract for 9/14/2026 S 0.00

7) DRI (HCR) Abstract for 9/14/2026 $ 1,907.15

All in attendance voted aye, carried.
Petitioners: None

Mayor Bennett stated that the Waterloo Small Projects Fund Committee (WSPFC) met with LaBella on
9/8/2026 to review the Small Project Fund applications submitted. Each application was reviewed in
detail. A follow-up meeting to review requested additional information and to score each project was
scheduled for 9/16/2026. He added that the Southwest Parking Lot Drainage Improvement project was
ready to go out to bid as soon as final decisions were made on the raceway. He commented that the ZEV
Charging Station project was ready to begin, as well, and still was scheduled to be completed by
12/31/2026. The Southwest Main Street Sanitary Sewer project was pending an agreement to be signed
and final NYS approvals received. He summarized that most construction activity for the NYPA/Canals,
DRI, and Drainage Projects would begin in 2027. He hoped that the village residents understood that
these projects combined total over $16 million, which is more than three times the General Fund Budget
alone, with additional grant applications pending. He commented that grant income provides needed
economic development and other funding assistance to help reduce upward pressure on property taxes.
Recently, the WPD and WVFD have accelerated their pursuit of grant support, as well. He concluded that
other sources of income were imperative if we are to continue keeping property taxes within the 2% tax
cap. This challenge was underscored by the recent tornado damage throughout the village which will be
discussed more.

Motion by Trustee Butlak, seconded by Trustee Bartran to table, until the October 12, 2026 Village Board
meeting, the requested action by the WVFD to approve the following WVFD Officers elected by the
WVED membership at the elections held on Monday, September 7, 2026:

- Fire Chief —James Clark

- First Assistant Chief — Steve Henniger

- Second Assistant Chief — Thomas Weber

- Captain — Lynn Swinehart

- Lieutenant - Matt Millis
All in attendance voted aye.

Motion by Trustee Butlak, seconded by Trustee Godley to approve adopting the proposed Budget
Modification resolutions for the General Fund, Water Fund, and Sewer Fund. All in attendance voted
aye, carried.



Motion by Trustee Godley, seconded by Trustee Butlak to approve the preparation of the draft Local Law
#2026-3: New Flood Damage Prevention to be forwarded to the NYS-DEC by 10/23/2026 for their review
prior to the public hearing and adoption of this local law by January 22, 2027. All in attendance voted,
aye.

Motion by Trustee Godley, seconded by Trustee Butlak to approve the proposed Intermunicipal
Floodplain Management Agreement between Seneca County and the Village of Waterloo. All in
attendance voted aye, carried.

Committee Reports:

Trustee Bartran - reported that the Williams Street Field donated to the Village of Waterloo was still in
need for maintenance for safety reasons prior to authorizing use by the public. Given
the focus on tornado damage throughout the village it’s not likely that this field will be
in use until 2027. She thanked DPW for their long hours as they continue to clean-up
the village from the storm. She also thanked the WPD and the WVFD for their tireless
efforts during and after the storm to keep the public safe. She also mentioned that
there will be a power point presentation on the Waterloo Racetrack at the
Waterloo Library on Monday, September 21, 2026, from 6-8pm.

Trustee Butlak — stated that due to the recent storm damage there was still much work to be done and
that residents should understand the immense challenge in performing clean up and
maintaining regular services at the same time. He asked that residents appreciate the
efforts by the village departments.

Trustee Godley — thanked all the volunteerism by the community in helping one another. It was
heartfelt and included both the Amish and Mennonite communities, as well. He
expressed his pride in seeing the community rise to the occasion. A flashback to
the Waterloo Community at its best!

Departmental Reports (Summary):
- Mike Forde (DPW) — reported that the Woodworth Road waterline was repaired with little service
interruption. Tree limbs pick up continues throughout the village. The Maple
Grove Cemetery needs tree limb removal, as well. DPW efforts continue
to be ready for winter conversion.
- Scott Shaffer (WWTP) — reported that the WWTP generator had failed to operate and was being
evaluated. He hoped that a new generator would not be needed at this time.
- Jim Bromka (WTP) — reported that Tim Carpenter (MRB) would be providing a summary of the WTP
Pilot testing.
- Mike Slywka (WCC) - reported that Soccer Programs have started and a new Travel Volleyball Team
for girls was now in place.
- Police Chief Chechak (WPD) — reported that the WPD vehicle funded by grant would be ordered. He
commented that the WPD was very active with the recent storm.
- Jim Clark (WVFD) — reported on WVFD activities during the storm including temporary housing for
a family displaced by the storm and that a generator would need to be replaced.

Mayor Bennett thanked Seneca County, the Town of Fayette, and the Town of Waterloo for assisting the
village after the recent storm. He stated that the primary damage throughout the village was due to
downed trees and tree limbs. He explained that the potential damage to trees and limbs has created a
public safety concern and the village was pursuing funding and resource support to help evaluate the
remaining tree conditions. He also hoped to identify contractor groups needed to help with property
clean up and repairs. He pointed out that he would ask Seneca County Mental Health resources to
become available to residents that have been impacted by the severity of the storm. He concluded that
he was impressed by the amount of community support that was apparent during and after the storm.

Mayor Bennett commented that a meeting had been held on Friday, September 11* to discuss metering
issues and an action plan is being developed to expedite the repair/replacement of meters, improve

billing efficiencies, and minimize operating costs.

Motion by Trustee Butlak, seconded by Trustee Godley to adjourn the meeting. All in attendance voted
aye, carried. Meeting adjourned at 7:59pm.

Respectfully submitted by

Patricia Bartran
Village Trustee



